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About IntelliGuard
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History of IntelliGuard

= Jan. 2004 - Start to commercialize
DDoS defense algorithms from my
' Ph.D project in the University of
elbourne

Award
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History of IntelliGuard (cont.)

= Nov. 2005 - SAUD1.5 M investment from
two VCs

ay. 2006 - SAUD 1 M commercial ready
nt from Australian Federal Government

007 - DPS 2000 release
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History of IntelliGuard (cont.)
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Path from research to product

Stage 1: Ideas and simulation
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Dath from research to product (cont.)
| Stage 2: Prototype
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“Path from research to product (cont.)
Stage 3. Commercial launch
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Path from research to product (cont.)
Stage4 Flnal Sales
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Difference between research and
product - A personal view

= Research
= emphasizes on novelty
lots of assumptions

duct
W to meet customers’ requirements
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Why they are different?

= User Interface (Ul) as an example

= Typically it is overlooked by researchers
= BUT extremely important to end customers
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oW to cross the chasm between
research and product?

= How to collect customers’ requirements

A: Need to talk to your potential customers
ow to categorize collected requirements
Based on the sales cycle of each customer
to prioritize these requirements

ources invested VS profits made
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How to cross the chasm between
research and product

= How to communicate with developers

= People with high talents in engineering
generally loathe marketing stuff

= They have to be convinced to be motivated

uggestions
Let them talk to customers to hear direct

lain the reasons behind the customers’
[e requests
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Thank you!

Contact: Tao.Peng@IntelliGuardIT.net
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